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Assistant Director, O/RE £ Ootober 1951
Chief, Economic Services Division
Funotione of the Construsiion Branch

1, Since our conversation on the above subject, I have reviewed
the mission of the Construction Branch as it was conceived to be when
it was decided that suoh a Branch should be established, It was de~
termined that: "The Construction Branch will assemble and evaluate
data and maintain files on the construction of houses, factorles, dams,
canals, and other structures in foreign cowmtries, with partisular
emphasis on those of the Soviet Orbit, to ascertain what is now build,
what is planned or under consiruction, the importance of the construc~
tion to the national sconomy, and the requirements in terms of materlals,
manpower, etc,, which the programs may involve, It will advise other
CIA offices on thesc matters,”

2, The establishment of a Bransh to handls censtruction problems
was based on the fact that construction is 3 specialized industry have
ing its om technology and differing little in fundamentals throughout
the whole comstruction field, That is, the same knowledge of engineer~
ing principles and the same mterials are required for bullding a house
or cffice bullding as are required for building a factery, and the
principles of earth moving and conorete pouring used in building high—
wiys or bridges likewise apply to the construstion of dams, A different
shaps or size of factory may perhaps be bullt for varicus industries
but the principles of construction are not affscted by the use to be
mds of the structure,

3. A basic building may house many different kinds of machines
and completely different product outputs could bs obtaired therefrom,
but the fact that a bullding in ome case produced shoes, and in another
case hate or fine chemicals, would not necessitate appreclable changes
in the type of construction involved, There are a few very speclaliszed
exceptions, but changes are primarily in the type of maohinery installed,

L, It is not expected that a chemist, for example, will know how
to build an office structure foy chemical company exsoutives or that
he will lmow how to firure the time, labor, materials and cost involved
in constructing a large bullding to house process equipsent, The com
struction engineer is sxpected to supply this type of answer, based on
reneral srecifications that the industry will supply,
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5. It wuld scem that the original concopt of construction ana-
lysts workins as a group 1o serve all Branches that hawve comstruetion
problems and to integrate all construption requirsrents into a national
whole, 1s correct, Should they be independently attached to sach Branch
that my be concerned with some type of industry - chemical, iron znd
stesl, petrolewsm, munitions, population (housing), transportation,
electiric power, ate, == the problem remaine of ceordinating the indi~
vidual requircments to determine the total effect en the mational
seonomy,
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